
Case study: 
HR Dept South 
Warwickshire 

The challenge 

Outdated HR system: An inefficient 
system limited their client support. 

Need for proactive client support: 
The previous system missed potential 
client HR issues.

Difficulty scaling HR services: 
Processes lacked scalability, 
hindering client onboarding and 
growth.

The solution 

Implementation of Breathe: 
Adopted user-friendly, affordable 
Breathe software to modernise 
processes.

Partner Programme engagement: 
They use the Partner Programme for 
tools and commercial gain.

Data-driven insights: They use 
Breathe’s features for deeper client 
HR insights and improvements.
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The results 

Enhanced client relationships: 
Over 100 clients use Breathe, 
strengthening connection and 
support for client needs.

Improved efficiency: 100% 
adoption/satisfaction achieved, 
saving 5+ HR admin hours weekly 
and streamlining operations.

Proactive client support and 
growth: Their proactive client HR 
support saves budget and grows 
their business.

“ “
“Joining Breathe and the Breathe 
Partner Programme, is probably 
one of the best decisions we’ve 
ever made as a business.”

Vickie Shears,
Business Development 
Director, HR Dept South 
Warwickshire


